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Thinking about Equity

Equity and Online Learning

Hearing from and Listening to our 
Community

Agenda



 Continue to focus on the core tenets of equity and inclusion and 
shift that to the online or digital environment

 Access, inclusion, safety, recognition, empowerment, advocacy, 
community

 Reject Racism, Xenophobia, and Exclusionary practices

 Be thoughtful and deliberate in your language

 Do not talk about the “Chinese Virus”

 Think globally, not nationally

Guidance for Equity and Inclusion

Diversity and Inclusion Officers – UC, SUNY



Advocate for all students and focus on students with 
fewer resources

Educational needs, health and safety, 

Adopt a trauma informed approach

Be clear in your communication – reduce ambiguity 
(online, text etc.) 

Be patient, kind and understanding with each other, 
students and families

Reach out, make connections

Be flexible, relax expectations as appropriate

Social and emotional health is paramount

Guidance for Equity and Inclusion

Diversity and Inclusion Officers – UC, SUNY



 Assess and Address unequal access to technology

 Chrome books, Access to internet (Spectrum)

Address and Attend to Students with Particular Needs

Students living with disabilities (Physical and 
Psychological) – Learning Disability, ADHD, Anxiety, 

LGBTQ students – loss of community, isolation –
Provide online hangouts, etc.

Guidance for Equity and Inclusion

Diversity and Inclusion Officers – UC, SUNY



 Hofstede and Hofstede (2005) defined culture as “the collective 
programming of the mind that distinguishes the members of one 
group or category of people from others.” Such programming, or 
“software of the mind” refers to the integrated patterns of human 
knowledge, beliefs and behaviors learned and transmitted 
through generations (Hofstede & Hofstede, 2005, p. 4). 

 Cultural issues in online education are shaped by;
 (a) the development of inequities arising from dominant cultural 

values embodied in teaching materials and methods, and (b) the 
potential miscommunications among participants during 
educational interaction that arise from cultural differences. 

Culture



 Hills (2003) suggests that cultural diversity is another source of 
difference to consider in the online learning environment; 
however, “it is a mistake to assume that cultural diversity is only 
based on ethnic or national differences. Within any one country, 
there will be regional differences, differences of upbringing and 
differences of age” (p.64). And frequently we have stereotypes for 
each of these different groups.

 “Another challenge is that most programs in online learning are 
designed on a “one- size- fits-all” model for students with 
different backgrounds (Ashong & Commander, 2012).  In other 
words most online education programs are designed on the 
notion that students with different cultural backgrounds would 
adapt to the online learning environment in the same way.  Thus, 
we must design online course that is culturally inclusive.

Why design with culture in mind?



 In a collaborative online learning environment, both students and 
teachers are exposed to cultural differences in teaching and 
learning.

 There are many advantages to using Internet to provide students 
with opportunities to extend their experiential learning spaces 
and learn and interact with those of other cultures (Jung & 
Latchem, 2011).

 But we must adhere to careful planning to ensure that the 
content, use of technology, role of the instructors and learners, 
and management of the learning process help students from 
different  cultures reflect on knowledge creation.

How can we increase equity in remote learning? 



 The following strategies help instructors to accommodate the 
increasing multiculturalism in today's online classrooms: 
 Use non-discriminatory language and avoid words that may cause 

adverse reactions. 

 Be aware that multiculturalism/cultural diversity does not only exist in 
nationality or ethnicity but in other aspects as well, such as age, religion, 
political belief, or regions within one country.

 Provide additional explanations for some terms/contexts that may be 
common to the local culture. For example, students from the North may 
not understand that "Piggly Wiggly" is a chain grocery store in the South.

 Prepare cases/examples/analogies with diverse cultural contexts.

 Reflect on one’s cultural background and experience For difficult, 
emotional, or controversial topics, use chats or threaded discussions and 
make the discussion activities optional.

How can we increase equity in remote learning? 



 Planning and organization: 
 In the first week of an online course, instructors must develop self-

introduction or cultural awareness activity for students to share their 
social, cultural, and educational backgrounds with each other as well as 
instructors to learn about the student population in the online setting. 

 Instructors must develop well-planned, monitored assignments and 
intercultural interactions to help meet the needs of increasingly diverse 
student populations in the online learning environment. (O’Connor & 
Mcdonald, 2015). 

 Instructors must design online courses to bridge the geographic and 
cultural backgrounds to give students the chance to share their thoughts 
and understanding before postings (O’Connor & Mcdonald, 2015). 

Designing Instructional Activities to Enhance Cross-Cultural Online 

Learning for Online Instructors



 Pedagogical strategies to include in designing cross- cultural 
collaborative online learning:

 An important suggestion is for instructors to create threads 
based on students’ national backgrounds or educational 
backgrounds to help students identify topics or concepts by their 
interests or contexts (Hew, 2018; Liyanagunawardena et al., 
2015). 

 Instructors must design online courses to bridge the geographic 
and cultural backgrounds to give students the chance to share 
their thoughts and understanding before postings (O’Connor & 
Mcdonald, 2015). 

 The content of online curriculum must reflect students’ cultural 
experiences and preferences. 

Designing Instructional Activities to Enhance Cross-Cultural Online 

Learning for Online Instructors



Inclusion of multicultural learning contents in online 
learning:

To facilitate smooth cross-cultural collaborations 
among students, instructors must create flexible 
activities and options for students to have control over 
time and space. 

Instructors should promote social, teaching, and 
cognitive presence to help create connections with 
students based on their cultural backgrounds. 
(Garrison, Anderson, & Archer, 2000). 

There must be an inclusion of cultural competency 
strategies to promote cross-cultural collaborative 
learning (Caffrey, Neander, Markle, & Stewart, 2005). 

Designing Instructional Activities to Enhance Cross-Cultural 

Online Learning for Online Instructors



Facilitating interaction in cross-cultural collaborative 
online learning:

a.   There must be the need for instructors to establish 
consistent communication channels and feedback to 
students’ questions and responses to foster 
intercultural interaction as well as to create chances 
for them to mentor and promote students’ construction 
of knowledge. 

 b.     Instructors must incorporate strategies that 
highlight interpersonal understanding, and social 
networking diversity to help online students exchange 
ideas and experiences with each other (Mittelmeier, 
Heliot, Rienties, & Whitelock, 2016). 



Questions/Comments/Observations



Facilitate, support, encourage, enforce physical 
(social) distancing

Offer day structure

Generate group-related projects among students

Connect and collaborate with community partners

e.g. YMCA offering childcare for 
parents/families (health care workers, 
emergency services personnel, etc.)

Let’s Support our Community



“A nation’s greatness is measured by how it 
treats its weakest members.” MG

Let’s move forward with kindness, 
compassion, not allowing COVID-19 to steal 

our humanity.

Concluding Thoughts
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